It was said in ancient Greece that when Aeschines spoke the crowd uttered, "What a great orator, " but when Demosthenes spoke they shouted, "Let us march!" Donald Ainslie (D. A. since childhood) Henderson became commanding general of the World Health Organization's (WHO's) Intensified Smallpox Eradication Programme in October 1966. To many of the more than 150 000 pox-warriors who marched until the last case of naturally transmitted smallpox occurred in October 1977, he remains our revered leader (photo 1).
Henderson, who died at 87 on August 19, 2016, in Towson, Maryland, was born in Lakewood, Ohio, in 1928 to an engineer and a nurse. He went to Oberlin College in Ohio and trained in medicine at the University of Rochester in New York, where he wrote a prizewinning article about the 1833 epidemic of cholera in upstate New York. Initially considering cardiology as a specialty, he was a medical intern and resident at Mary Imogene Bassett Hospital in Cooperstown, New York.
In 1967, smallpox was endemic in 33 countries with a population of 1.2 billion, and importations occurred into 14 others. Disease surveillance was abysmal. Ten to 15 million cases a year were occurring, less than 5% ever being reported to health authorities, and up to one third of the patients would die and many others were scarred and blinded. There was no effective treatment-only traditional beliefs. Less than 10% of the smallpox vaccines in program use were of good quality. In 1959 the World Health Assembly in Geneva adopted a Soviet-inspired resolution for global smallpox eradication. However, little was accomplished-another resolution was passed at the assembly in 1966 allocating WHO funds to accelerate smallpox eradication; the resolution barely passed because of worry that a smallpox program could not succeed, would compete with the malaria eradication effort, and require more funding from member states.
Enter The book Smallpox and Its Eradication, which D. A. coauthored with others, is an encyclopedic treatise on the history and virology of the disease and a fact-filled chronology of the program [1] . The book does not address the important issue of leadership and D. A. 's essential role in winning the battle against this horrific, ancient scourge. Indeed, D. A. 's qualities were those of the greatest leaders and he applied them advantageously.
• Communicating the mission often and loudly. This was "Smallpox Target Zero, " removing the usual focus on numbers of vaccinations performed. This goal was painted on the sides of buildings and printed on T-shirts, bumper stickers, and the cover of WHO magazines. At every smallpox-related meeting and social gathering, attendees raised their glasses, repeating the mantra, " These included house-to-house searches, use of smallpox identification cards, school searches, monetary rewards for finding smallpox cases, feeding the patients in their homes, use of the famous "Imprest Account" (advance petty cash funds), screening for "fever-and-rash" illness at major pilgrimages and festivals, and the ring vaccination-case containment strategy.
• Being decisive and optimistic. D. A. was outwardly confident about smallpox eradication despite political upheaval, civil wars, kidnapped helicopters and teams, natural disasters, staff burnout, and discovery of a new disease, human monkeypox, which resembled smallpox. He was decisive and would follow through, addressing each challenge systematically, while delegating responsibility for finding solutions. D. A. was detail oriented and followed through, but he was not a micromanager.
• Providing incentives and rewards. No one became rich working on smallpox.
As it became clear by 1976 that Target Zero was getting close. D. A. conceived a special award and supported its manufacture and distribution; his daughter, Leigh Henderson, twisted over 700 bifurcated needles into handsome lapel pins-one of the most coveted awards in medicine, the Order of the Bifurcated Needle (see photo 2).
• Managing and communicating, the keys to eradication. The in-house rule at the smallpox program headquarters was that requests and letters must be answered within 2 days. Urgent 
